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— BUILDING A STRONGER TOMORROW

EDUCORE CONSTRUCTION GROUP

Building with discipline. Delivering with purpose.

ti_BéE?E TUS BUSINESS FOCUS TENDER POSITIONING
1 Construction « Maintenance ¢ Infrastructure Public « Commercial ¢ Institutional

104 Donnelly Street, Turffontein, Johannesburg, 2190
071 945 0220 - inffo@educorestationery-hygiene-ppe.co.za
www.educorestationery-hygiene-ppe.co.za
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INTRODUCTION

Cover Letter
29 September 2026

To: The Procurement Manager / Supply Chain Representative
Subject: Introduction of EDUCORE as a construction, maintenance and infrastructure delivery partner
Dear Sir / Madam,

EDUCORE CONSTRUCTION GROUP is pleased to present this company profile for consideration by public-sector institutions,
municipalities, commercial organisations, developers, education and healthcare institutions, and other organisations procuring
construction and maintenance services.

Our approach is practical and delivery-focused. We aim to provide a single accountable point of coordination for building works,
refurbishment, maintenance, site works and related construction requirements, supported by disciplined planning, clear
communication, quotation control and documented project administration.

We understand that construction procurement requires more than a competitive price. Tendering entities require accurate scope
interpretation, responsive communication, compliant documentation, realistic programmes, appropriate site controls and dependable
close-out. EDUCORE is positioning its operating model around these requirements.

Our tender-facing documentation can be assembled around the requirements of the particular client and tender, including company
registration information, tax documentation, B-BBEE supporting evidence, banking confirmation, proof of address, supplier
information and applicable construction compliance documentation.

Where a tender requires a specific professional appointment, licence, CIDB grading, specialist trade registration, safety document or
technical certification, the requirement is addressed through the applicable competent person, registered professional, specialist
contractor or subcontractor arrangement.

We welcome the opportunity to register as a prospective contractor, respond to requests for quotation and participate in formal
tender processes within our applicable scope and capability.

Yours faithfully,

Management

EDUCORE CONSTRUCTION GROUP
info@educorestationery-hygiene-ppe.co.za
071 945 0220

EDUCORE CONSTRUCTION GROUP « Johannesburg, Gauteng Page 2



&

UCORE EDUCORE | COMPANY PROFILE 2026 071 945 0220 - www.educorestationery-hygiene-ppe.co.za

CONSTRUCTION GROUPY

WHO WE ARE

Company Overview

EDUCORE CONSTRUCTION GROUP is a Johannesburg-based construction and project-delivery business focused on practical
building, refurbishment, maintenance and related infrastructure requirements. We combine responsive client communication with
structured quotation, procurement and project coordination.

Our operating philosophy is simple: understand the scope, plan the work, control the process, communicate clearly and close out
properly.
Purpose
To deliver practical construction and maintenance solutions that help organisations create, improve, maintain and operate safe,
functional and professional built environments.
Vision
To become a trusted South African construction partner recognised for disciplined project delivery, responsive service, responsible
procurement and dependable workmanship.
Mission
To interpret client requirements accurately, coordinate appropriate resources and deliver construction and maintenance work with
attention to quality, programme, cost, safety and documentation.
Operating Values

* Reliability — realistic commitments, clear communication and follow-through.

* Responsiveness — timely quotations, project updates and issue escalation.

* Integrity — transparent scope interpretation, pricing and documentation.

* Quality — fit-for-purpose workmanship and controlled project close-out.

» Safety — appropriate site controls and compliance with applicable requirements.

» Continuous improvement — learning from each project and strengthening delivery systems.
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WHAT WE DO

Construction Services & Delivery Portfolio

EDUCORE's construction portfolio is structured around building, refurbishment, maintenance and related works. Exact scope, trade
requirements, programme, materials and specialist appointments are confirmed at quotation or tender stage.

Service area Typical scope

Building construction General building works, extensions, alterations, structural and non-structural building
components, finishes and associated site coordination.

Renovation & refurbishment Schools, offices, facilities and occupied buildings requiring upgrades, repairs, alterations and
modernisation.

Facilities maintenance Planned and reactive maintenance, repairs, remedial works, painting, waterproofing, roofing and
general building upkeep.

Civil & external works Site preparation, paving, drainage-related works, boundary works and other external works
within applicable scope.

Finishes & fit-out Painting, ceilings, partitions, flooring, carpentry/joinery, doors and practical internal finishing
works.
Trade coordination Coordination of plumbing, electrical, specialist installations and other regulated trades through

appropriately qualified/registered resources where required.

Tender & project support Scope review, site information, quotations, procurement coordination, programme inputs,
progress communication and close-out documentation.

Delivery principle
» Scope and specifications are reviewed before pricing.
» Material and workmanship requirements are confirmed against the approved scope.
» Substitutions or alternatives are identified for client approval where applicable.

* Specialist or regulated work is assigned to appropriately qualified resources where required.
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CUSTOMER FOCUS

Markets & Project Environments
EDUCORE is positioned to support organisations that require responsive construction, refurbishment and maintenance
coordination, particularly where procurement discipline and clear documentation are important.
» Government departments & public entities — construction, refurbishment and maintenance opportunities subject to applicable
registration, grading and tender requirements.
* Municipal & community infrastructure — practical building and external works aligned to project scope.
* Schools & education facilities — classroom, administration, sanitation, maintenance, refurbishment and facility-improvement
projects.
» Healthcare & care environments — maintenance, refurbishment and building-related works subject to site, safety and technical
requirements.

» Corporate & commercial facilities — offices, retail, warehouses, business premises and operational facilities.
» Property owners & developers — renovations, fit-outs, maintenance and construction coordination.
* Industrial & operational environments — repairs, maintenance, external works and site-support requirements.

« Community & non-profit organisations — practical facility improvement and maintenance projects.

Why EDUCORE
» One accountable point of contact for construction and maintenance coordination.
« Structured quotations that support procurement review and approval.
* Practical scope interpretation and responsive communication.
» Tender-oriented document administration and compliance pack preparation.
« Flexible coordination of materials, trades and specialist resources.

» Johannesburg base with enquiries welcomed for projects across South Africa, subject to project requirements.

Commercial approach: We compete through disciplined delivery, responsive service, transparent scope management and
fit-for-purpose construction solutions — not unsupported promises.

EDUCORE CONSTRUCTION GROUP « Johannesburg, Gauteng Page 5



&

UCORE EDUCORE | COMPANY PROFILE 2026 071945 0220 - www.educorestationery-hygiene-ppe.co.za

CONSTRUCTION GROUPY

HOW WE WORK

Project Delivery Approach

1. Requirement review

Review drawings, scope, quantities, specifications, site information, programme and tender conditions where provided.

2. Site & scope confirmation

Clarify measurements, access, working conditions, interfaces, materials and client requirements.

3. Costing & formal quotation

Prepare a structured quotation or tender submission reflecting scope, exclusions, assumptions, programme inputs and applicable terms.
4. Planning & procurement

Confirm approved scope, procure materials and coordinate labour, plant, specialist trades and site requirements.

5. Site execution

Coordinate work against the agreed programme while maintaining communication, quality checks and appropriate site controls.
6. Progress & issue management

Track progress, communicate relevant changes or constraints and escalate issues through the designated client contact.

7. Inspection & close-out

Address snag items, complete agreed work, compile relevant close-out information and confirm completion.

Quality, Safety & Risk Controls
» Scope and specification checks before mobilisation.
 Approved quotation, tender scope or work instruction used as the commercial baseline.
» Material and workmanship checks appropriate to the project.
 Controlled handling of variations, substitutions and additional work.
» Site safety documentation and controls appropriate to the project and client requirements.
» Use of competent, appropriately qualified or registered resources for regulated specialist work.

» Documented handover, snagging and close-out where required.

Note: Site-specific health and safety, environmental, insurance, professional and specialist compliance requirements are addressed
according to the tender, client and applicable legal requirements.
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SUPPLIER INFORMATION

Business Particulars, Compliance & Tender Readiness

Business particular Confirmed detail

Trading name EDUCORE CONSTRUCTION GROUP

Company registration 2026/461572/07

Tax reference 9790884192

B-BBEE status Level 1 — supporting proof to be provided with tender/vendor documentation as applicable.
Physical address 104 Donnelly Street, Turffontein, Johannesburg, 2190

Telephone / WhatsApp 071 945 0220

Email info@educorestationery-hygiene-ppe.co.za

Website www.educorestationery-hygiene-ppe.co.za

Supplier number MAAA1735098

Tender & Vendor Documentation Pack
» Company registration documentation.
* Tax registration and current SARS tax-compliance documentation, where requested.
» B-BBEE supporting documentation applicable to the enterprise and tender.
» Bank-account confirmation letter.
* Proof of business address.
» Director / authorised representative information required for onboarding.
* CSD and supplier-registration information where required.
 CIDB registration, grade and class-of-works documentation where applicable to the tender.
» COID / Letter of Good Standing, insurance, health & safety files and other project-specific compliance documents where applicable.

* Relevant technical, supplier, product or specialist certificates required by the project.

Tender readiness note: Public-sector construction tenders may specify particular CIDB grades and classes of works. EDUCORE will
align each submission to the actual tender requirements and provide the applicable supporting evidence. A CIDB grade or class is
not stated in the source company profile and has therefore not been invented here.
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CONTACT EDUCORE

Let's Build What Your Organisation Needs

Send us your project scope, drawings, bill of quantities, specifications, site information, quantities, required completion date or
tender reference. We will review the requirement and respond with clarification questions, a site assessment where appropriate, or a

formal quotation/tender response within the applicable process.

CONSTRUCTION GROUP

= BUILDING A STRONGER TOMORROW

EDUCORE CONSTRUCTION GROUP
Construction, Maintenance & Infrastructure Solutions
Address: 104 Donnelly Street, Turffontein, Johannesburg, 2190
Email: info@educorestationery-hygiene-ppe.co.za
Telephone / WhatsApp: 071 945 0220
Website: www.educorestationery-hygiene-ppe.co.za
Company registration: 2026/461572/07 » Tax reference: 9790884192

B-BBEE: Level 1 « Supplier number: MAAA1735098

This profile is an introduction to EDUCORE CONSTRUCTION GROUP. It does not replace the tender conditions, scope of work, contract, compliance
requirements or supporting documents required by a procuring entity.
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